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	[bookmark: _14vf4w9gba82]
[bookmark: _p74vixmsur9i]Hi There!
[bookmark: _cwadwrsvy0xr]Thanks for Downloading this Template.
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[bookmark: _34hiiuwusmm9]You Can Edit Your Own Version in One of Two Ways:

1. Edit this version to fit your needs here on Google Docs.
2. Go to “File” > “Download As” > “Microsoft Word” 
to Download as a Word Doc


	
What is a Business Growth Strategy?
Growth strategy allows companies to expand their businesses. 
Growth can be achieved by practices like adding new locations, hiring more employees, investing in customer acquisition, or expanding a product line. 
A company's industry and target market influences the growth strategies it pursues.

How to Use This Template
This template contains an outline of section prompts for a company's growth plan. 

Each section will help you outline the who, what, when, where, why, and how of your corporate growth strategy to justify the project’s purpose, get stakeholder buy-in, and organize your plans on paper. 

Once you’re ready to begin, delete these intro pages in addition to the italicized instructions in each section and start filling in the proper information.  

You can add/edit/delete any wording or sections you see fit for your projects.



	
Grow Better with HubSpot’s Growth Platform.

HubSpot helps millions of organizations grow better with marketing, sales, and customer service software.
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	Get Started With HubSpot’s Growth Tools
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[Insert Writer Email]
[Insert Writer Department]
[Insert Date, Month, Quarter, or Year]




[bookmark: _yf0nzfm8o77n]Executive Summary
This section should serve as an introduction and succinct overview of your growth strategy. The executive summary exists to summarize the key objectives of this initiative, including:

· Type of expansion. 
· Purpose and justification for expansion. 
· Goals of expansion. 
· Timeline for expansion. 
· Necessary funds for and expected ROI of expansion. 

This section should be 1-2 pages long and entice its readers to continue learning about your growth plan, while also providing a clear answer as to why you’re launching this growth plan and what you expect as a result of its successful completion. 

[Enter Executive Summary Here]


[bookmark: _fg1drv15mj61]Growth Rationale
This section will explain why you’re growing. 


[bookmark: _ogtanut1x25r]Background
This section should provide the background for this growth project. Explain how the idea came about, in addition to any context or information that would be helpful for readers to know.

[Enter Background Here]

[bookmark: _vhu4j1pwy0ty]Research
To connect the dots between the initial growth project idea and your ultimate hypothesis, explain what research went into the development of this growth idea. Cite factors such as market research, customer surveys, financials, and industry trend reports to support the claim.

[Enter Research Here]

[bookmark: _imneey3o4pzc]Hypothesis
If this growth strategy is successfully pursued and completed, what will the results of the project be? The hypothesis should be structured as an “If…, then…” statement, as in “If we add this new division to the company and successfully penetrate the market, we project a 40% growth in revenue, a 15% increase in profit, and adding 40 new employees to the company.”

[Enter Hypothesis Here]
[bookmark: _ou3j0uixsew0]
[bookmark: _geqcwxs90im0]
[bookmark: _3tcdwqxohfe1]

[bookmark: _1lv864jbj6x9]Growth Targets
This section will explain what you’re growing. 



Under the section headers below, explain what program(s) or facet(s) of the business on which your growth plan is focusing. Popular growth types might include:

· Growth in employee headcount. 
· Expansion of current office, retail, and/or warehouse space.
· Addition of new locations or branches of your business. 
· Expansion into new regions, locations, cities, or countries. 
· Addition of new product(s) and/or service(s).
· Expanding purchase locations (i.e. selling in new stores or launching an online store).
· Growth in revenue and/or profit. 
· Growth of customer base and/or customer acquisition rate. 

In addition, specify how much you intend to grow. Quantify your growth targets with clear goals and objectives for each of your areas of focus. 

[bookmark: _j50ki5zbfaxp]Primary Growth Target(s)
Outline your predominant growth target(s) for this initiative. This section should highlight the most important end goal for your project and specify the intended results.

[Enter Primary Growth Target(s) Here]

[bookmark: _xooadk8gvvp2]Secondary Growth Target(s)
Outline any results that would be achieved by proxy of your primary target being hit. These are not the main goals of the project, but would be accomplished in conjunction with the main goal. For example, if your primary growth target is an increase in sales, a secondary growth target may be an increase in employee headcount to support the new demand.

[Enter Secondary Growth Target(s) Here]
[bookmark: _5g2nkr2f81x2]

[bookmark: _hrl1m9qx192z]Growth Action Plan
This section will explain how you’re growing by outlining the project’s key tasks and responsible parties. 


[bookmark: _tov498u32gz]Timeline
In the table below, outline which tasks are required to be done – and by when they must be complete – in order to achieve your desired level of growth. 

	Due Date
	Task
	Task Owner
	Notes

	When is the task due?
	What is the task?
	Who is responsible for completing it?
	Does the task require an explanation or external link?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _k3pu54o6o4az]Growth Team
Provide a list of parties that are involved with this growth project. 

	Name
	Team
	Role in Project
	Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _1sy1gib5zqso]Growth Requirements
This section will outline what you need in order to grow. 


[bookmark: _c43y15jbwuza]Funding
Specify how much capital will be needed in order to see this project through. If known, explain where the money will be sourced from. 

[Enter Funding Requirements Here]


[bookmark: _xm49jwici0qh]Tools & Software
What tools, software, and related resources are required to complete this project? How specifically will each of these tools aid in helping the team meet its goals?

[Enter Tool & Software Requirements Here]


[bookmark: _8s3td1jnl7fa]Services
Explain which services you’ll need in order to support your growth, like external consultants, designers, and/or planners in a specific field of expertise. 

[Enter Tool & Software Requirements Here]


[bookmark: _m1f8uyae65qu]Additional Resources
If additional resources, hardware, technology, personnel, or related resources are needed, list them out here – in addition to why they will help you reach your goal. 

[Enter Additional Requirements Here]



[bookmark: _hfn1vasghiz2]Growth Results
This section will outline the before and after of your projected growth. In the table below, list your initial number, your growth goal, and the increased amount. We’ve included an example for you to mirror in your results chart prompt. 


[Example Results Chart]

	Area Expanded
	Original Number
	Post-Growth Target
	Net Increase
	% Increase

	Number of Locations
	2
	4
	+2 Locations
	+100%

	Employee Headcount
	60
	170
	+110 Employees
	+183.3%

	Number of Customers
	400
	950
	+550 Customers
	+137.5%

	Annual Revenue
	$8,000,000
	$21,000,000
	+$13,000,000
	+162.5%




Results Chart Prompt

	Area Expanded
	Original Number
	Post-Growth Target
	Net Increase
	% Increase

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





[bookmark: _j8z43day6mb4]Appendix
In this section, attach any additional resources to better illustrate your growth plans. Examples might include:

· Visual renderings of new locations. 
· Quotes from potential vendors or contractors.
· Spreadsheets to justify your financial projections. 
· A more detailed timeline or explanation of tasks. 
· Market research findings.
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